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 Experience which spans the breadth of the global supply chain 

WCL Consulting Profile 



1. Ports LA/LB Overview   

TEUs 

Source: Port of Los Angeles & Port of Long Beach 

2006 was the Peak Volume Year for the SoCal Ports 

All Containers 
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1. Ports LA/LB Overview  

2006 2007 2008 2009 2010 2011 2012 

Total 

Containers 

 

15,760,218 15,667,503 14,337,801 11,767,597 14,063,499 14,001,596 14,123,376 

Percent 

Change 
Base - 91% 75% 89% 89% 90% 

Total Loaded 

Inbound 

(LA/LB) 

8,127,865 8,114,762 7,327,953 6,059,283 7,102,793 7,091,728 7,154,911 

Percent 

Change 
Base - 90% 75% 87% 87% 88% 

Source: Port of Los Angeles & Port of Long Beach 

Loaded inbound containers in 2012 were approximately  

1 million containers fewer than the Peak of 2006 

Total Loaded Inbound Containers: 2012 as % of 2006 Peak was 88% 

 Important Note: Inbound Loaded Containers are what drive 

 the demand for warehouse space. 



1. Ports LA/LB Overview  

2011 2012 YTD  

Percent Change 

Total Containers 14,001,596 14,123,376 +0.87% 

Source: Port of Los Angeles & Port of Long Beach 

Container Trade in TEUs 

2011 vs 2012 Calendar Year 

2012 Calendar Year Volumes were + 0.87% increase 

over 2011. Volumes keep slowly coming back. 



1. Ports LA/LB Overview  

Category Long Beach Los Angeles Oakland Tacoma Seattle 

Main Channel/Berth Depth 55 55 50 51 50 

Post-Panamax Cranes 66 64 30 19 18 

On-Dock Rail ϭϮϳ,Ϭϱ9’ ϲϬ,ϲϬϬ’ 0’ ϰ0,ϰ0ϴ’ ϯϮ,ϵϰ0’ 

Infrastructure Investments 4 Projects 

$4.6 Billion 

5 Projects 

$1.5 Billion 

4 Projects 

$492 Million 

1 Project 

$30 million 

3 Projects 

$85 million 

Hinterland Population 

(within 350 miles radius) 

Million 

33.4  32.7 25.3 10.9 10.5 

Ports of LA/LB have a strong competitive position  

on West Coast. 

Source: WCL Consulting West Coast Port Benchmarking Study 

U.S. West Coast Ports Leaders 



1. Ports LA/LB Overview  

Source: American Association of Port Authorities (AAPA) 

Ports of LA/LB Fastest Growing Port Competitors 



1. Ports LA/LB Overview  

Source: American Association of Port Authorities 

How ďig is ͞BIG͟? 



1. Ports LA/LB Overview  

Port Status/Impediment 2012 TEUs 

(Est. 000s) 

National 

Rank 

Long Beach/Los Angeles Ready Now 15,000 1 & 2 

Oakland Ready Now 2,400 6 

Seattle Ready Now 2,100 7 

Norfolk Ready Now 1,950 8 

Houston 2013/Dredging 1,900 9 

New York/New Jersey 2017/Bayonne Bridge 5,600 3 

Savannah 2015/Dredging/Cranes 2,900 4 

Post-Expanded Panama Canal Ready U.S. Ports? 

Source: American Association of Port Authorities 



2. E-Commerce Fulfillment Operations 

 Sales Taxes & Incentives 

 Workforce Quality & Availability 

 Small Parcel Service Centers/Hubs 

 Proximity to Customer Demand Clusters 

 States with Right to Work Laws 

 Large Areas with Low Land Costs 

 Supporting Goods Movement Infrastructure 

Fulfillment Center TOP Site Selection Elements 
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2. E-Commerce  Fulfillment Operations 

E-Commerce Fulfillment 

Centers Pressures 

Pressures 

Pressures 

Bulk/Regional DC 

Facilities 

Growth in E-Commerce Fulfillment Operations is pressuring 

Bulk & Regional Distribution Centers to meet higher service 

standards at lowest possible costs. 

This situation will pressure corporations to conduct more 

thorough analysis of warehouse site selection elements. 
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ϯ. Today’s Warehouse Site SeleĐtion ProĐess 

Recession 

U.S. Economy 

Changes 

 Maximum Flexibility 

 Lowest Costs 

 Excellent Responsiveness 

 Minimum Risk 

Today’s Warehouse Site 
Selection Priorities 

The Recession has had a serious impact on how warehouse site 

selection decisions are made. 

How well do your warehouse facility locations meet this 

new criteria????? 



4. Using Logistics Information  

CB Richard Ellis - Investors 

Challenge/Solution: Identify which facilities in a portfolio to sell 

by identifying warehouse demand potentials.  

Success Case Studies 

CT Realty Investors 

Challenge/Solution: Secure a new warehouse tenant by wrapping 

a logistics story around a warehouse facility location.  

CenterPoint Properties 

Challenge/Solution: Improve warehouse investment due 

diligence process by identifying location logistical advantages.  



Conclusions 

 Ports of Long Beach/Los Angeles will play significant roles. 

 

 Warehouse Site Selection Priorities have changed. 

 

 Industrial Real Estate Firms will benefit in using logistics information. 
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